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This document was prepared to provide a brief summary of the University Drive Improvements Planning Study for the Federal Transit 

Administration (FTA).  This document includes an overview of the Study intent and a snapshot of the University Drive Corridor conditions from 

transportation, transit and land use/demographics perspectives.  This Initiation Package will provide information that will help the Federal 

Transit Administration quickly understand the corridor characteristics, purpose and need, evaluation methods, and initial transit alternatives.     

 

 

1.0 STUDY BACKGROUND AND DESCRIPTION  
The University Drive corridor is identified in the Broward MPO 2035 Long Range Transportation Plan as a premium transit corridor and the 

Broward County Transit (BCT) 2009 Comprehensive Operational Analysis (COA) as one of the critical north-south transportation corridors in the 

county. The purpose of the study is to identify and evaluate short- (approximately 5 years) and long-term (approximately 10 or more years) 

mobility, congestion management, livability and premium transit options for the study area.  This study merges the transit planning and the 

congestion management/livability planning processes into one study.  Likewise, this Study will optimize public involvement in developing multi-

modal transportation solutions that complement the movement of people and goods and foster livability.   As shown in Figure 1 on the following 

page, the study area is located along University Drive, from Westview Drive in Broward County to just south of the Broward/Miami-Dade County 

line at NW 215th Street where Miami-Dade County is implementing a transit terminal. 

 
 

 

Study Partners 

This Study is being conducted in partnership with the transportation providers in the region, the 

cities and towns along the corridor, and the federal funding partner, the Federal Transit 

Administration. Local study partners include Broward County, Miami-Dade County, South 

Florida Regional Transportation Authority, Florida Department of Transportation, Miami-Dade 

Transit, South Florida Education Center Transportation Management Association, and the 

municipalities of Cooper City, Coral Springs, Davie, Hollywood, Lauderhill, Margate, Miami 

Gardens, Miramar, North Lauderdale, Parkland, Pembroke Pines, Sunrise, and Tamarac.  
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Figure 1 ς Study Area 
Study Corridor   

University Drive is a regionally significant arterial 

roadway. It spans the full length of Broward County, 

from County Line Road in Parkland to the County Line 

Road in Miramar. As University Drive crosses the 

county line into Miami-Dade County, it becomes NW 

27th Avenue and continues south to the shore of 

Biscayne Bay. The combined length of University 

Drive/NW 27th Avenue is approximately 42 miles, 

with University Drive proper accounting for about 26 

miles. Three interchangesτat Sawgrass Expressway, 

I-595, and the Homestead Extension of the Florida 

Turnpikeτconnect the two ends and the midpoint of 

University Drive to highways with direct access to I-

75, I-95, and the Florida Turnpike, and subsequently 

to almost any part of the South Florida urbanized 

region. 

University Drive is primarily served with two (2) 

transit routes, the local Broward County Transit (BCT) 

Route 2 and the express BCT Route 102 (known 

ƭƻŎŀƭƭȅ ŀǎ άǘƘŜ .ǊŜŜȊŜέύΦ  wƻǳǘŜ н ƛǎ ƻƴŜ ƻŦ ǘƘŜ ōŜǎǘ 

performing transit routes in Broward County. Daily 

ridership on these two routes is approximately 8,000 

today.  

A number of facilities in close proximity to University 

Drive are important community assets for their role 

as large job centers, public service providers, regional 

attractions, and revenue generators. They include six 
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major medical complexes, the South Florida Education Center, North Perry Airport, Calder Casino and Race Course, Sheraton Suites Plantation, 

and more than a dozen shopping malls and districts. Each of these has a regional reach, drawing users from across South Florida. University 

Drive also features smaller assets with more local reach, such as public schools, municipal and administrative offices, libraries, health clinics, and 

emergency response centers. Figure 2 identifies locations of major community assets throughout the corridor. 

Existing Travel Characteristics 
The following bullets highlight the corridorΩs trip making characteristics from both a total and transit only trip making perspective. 
 
Total Trips 

Figure 2 ς Major Community Assets 
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¶ The major activity centers located in the University Drive study area are responsible for generating nearly 2.7 million trips per average 
weekday.  

¶ About 75% of the trips are home based trips, made up of work and non-work trips.  The remaining 25 % are non-home based trips 
meaning they neither start from home nor end at home.  

¶ On a typical weekday, there are about 547,000 trips that use some portion of University Drive located in the study area.    
o Of these trips, about 339,000 (62 %)  begin and end in the study area. These trips are the primary contributors to traffic 

congestion on University Drive.  
 
Transit Trips  

¶ The study corridor is served by nine north-south transit routes and 19 east ς west transit routes. 

¶ Route 2 is one of the best performing transit routes in Broward County.  It is in the top 5 percent and carries a daily ridership of 
approximately 7,100.   

¶ Route 102 performs like a commuter service and carries approximately 1,000 trips a day.  

¶ Based on the origin-destination survey data, most transit trip activity (boardings and alightings) occur between County Line Road and 
Ramblewood Drive. 

¶ The average trip length on Route 102 is 9.5 miles.  The average trip length on Route 2 is 4.9 miles. 

¶ The ridership data for Route 2  and 102 indicate significant transfer activity.   

¶ About 64 % of the riders on Route 2 and 77 % on Route 102 transfer at least once.   

 
Study Approach and Anticipated Timeline 

This Study began at the end of 2012/early 2013 and will conclude in the Fall 2014. We are currently at the point of developing and evaluating the 

first alternative concepts, including premium transit, bicycle, pedestrian, livability and congestion management elements.   

 

Table 1 ς Anticipated Study Timeline 

Project Activity Anticipated Timeline 

Public Engagement Early 2013 ς Summer/Fall 2014 

Kickoff workshop and Charrette Summer 2013 

Alternatives Workshop Spring 2014 

Public Hearing Summer/Fall 2014 

Existing Conditions and Conceptual Alternatives*  January 2013 ς January 2014 

Analysis of Conceptual Alternatives July 2013 ς February 2014 
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Detailed Analysis of Alternative and Selection of Preferred Alternative September 2013 ς Summer/Fall 2014 

*Alternatives: Potential solutions that address the needs of the existing and future conditions along the University Drive corridor. 
 

2.0 CORRIDOR PURPOSE AND NEED 
The purpose of making multi-modal transportation investments in the University Drive corridor is to enhance the transit passenger, cyclist, 

pedestrian, and driver experience; increase transit service reliability and improve travel time; encourage transit-oriented development; and 

emphasize integrated planning and investment for sustainable economic growth. 

 

The needs in the corridor are to:  

¶ Improve North-South mobility for transit, bicycle, pedestrian and automobile users 

¶ Improve safety for all users 

¶ Improve livability and walkability in and adjacent to the University Drive corridor 

¶ Invest in transportation solutions that are cost effective  

 

Improve North-South Mobility for all Users 

Improving mobility for all users ς automobile, transit, pedestrian, and cyclist ς is a need based on existing and future conditions.  

 

Automobile Users 

University Drive is a regionally significant arterial roadway and is among the busiest roads in Broward County, with annual average daily traffic 

(AADT) volumes ranging from 40,000 to over 70,000 vehicles per day. Vehicle demand in the University Drive corridor causes congestion from 

the morning peak through the late afternoon. Certain segments are more congested than others, including the segment from Peters Road south 

to Nova Drive, which carries up to 70,000 vehicles per day. This section of University Drive provides access to I-595/SR 84, which creates added 

demand in the area. The figure below summarizes the level of service for State facilities along the corridor and within the study area. 
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Figure 3 ς Year 2010 Level of Service (LOS) 

 
The tables below gives a snapshot of the level-of-service and travel time rankings along the University Drive by a high, medium and low ranking 

as also described below. 

 

           Table 2 ς Congestion Rankings Definitions            Table 3 ς University Drive Congestion Rankings by Segment 

University Drive Segments 
Length 

(mi) LOS Travel Time 

Wiles Road to Royal Palm Boulevard 1.9 Low Low 

Royal Palm Boulevard to McNab Road 3.6 Low Low 

McNab Road to Oakland Park Boulevard 2.9 Medium Low 

Oakland Park Boulevard to Broward Boulevard 3.2 Medium Low 

Broward Boulevard to Peters Road 1.1 High High 

Peters Road to SW 30
th
 Street 1.5 High High 

SW 30
th
 Street to Griffin Road 1.3 Medium High 

Griffin Road to Sheridan Street 2.3 Low Low 


























