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COA Goals and Objectives

Develop Financially Sustainable Service Plan (Do More
With Less)

Do more with less — improve transit efficiency and effectiveness
Maintain and improve service with available funding (near term)

Grow Ridership and Revenue

Redevelop transit services based on market needs and consumer
preferences

Introduce more attractive service (faster transit, shorter waits,
improved experience)

Implement Improved Service in Collaboration with the
Community

Help people understand the challenges and opportunities for BCT

Influence transit-oriented development, land use planning and
sustainable urban design
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COA Process

Review market Develop
characteristics recommendations
and travel for service
demand restructuring

Analyze current
service
performance
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Rider Profile: Key Findings

Trip Purpose
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corridor down to Northwest Miami-
Dade County
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Recommendations — Key Principles

Invest in the core of the
BCT system.

Design and promote fast,
frequent, reliable service.

TR Fit the right transit product
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to the right market.



Service Classification

4 Tiers of Service

Community-
Based
Services

Market specific
services tailored
to individual
community
market needs




Service Attributes

i Markets Span of : :
Service Frequency pan Service Attributes
Served Service
i Network of local services
. . Consistent all . .
Wide range 30 minutes or with convenient
Network day/every day . i
travel needs | better all day . connections to regional
service
network.
Key corridors, phased
Heavy usage | 10-15 minutes | All day/ every elements. _Effgctlve
Rapid along major | during peak day reliable Rapid service mcluqles
corridors eriods service branded buses/stations,
P TSP, possibly Park and
Rides.
Spe_c:lflcally Tailored to Tailored to Flexible routing and
. defined e - schedule. May vary
Community specific market | specific
market throughout day and
needs market needs
needs week.
. 15-30 minutes | Weekday Limited stop, freeway-
Peak period . based service. Effective
Commuter . during peak peak-only i
work trips . . Commuter service
periods service

includes Park and Rides.
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High-Performing Corridors
Rapid Candidate Corridors

Corridor Weekday Boardings per Residential/
Boardings Route Mile Employment Density
SR7/441 14,860 576 12.4
Oakland Park 7,850 513 13.8
L US1 7,010 543 15.0 Yy
University Dr 6,610 240 12.3
Sunrise Blvd 5,080 336 12.0
Dixie Highway 4,590 310 15.6

Hollywood/Pines Blvd (to
Pembroke Lakes Mall)

Broward Blvd (to WRT) 3,230 399 14.9

4,500 405 14.6
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Network-Based Routes
60 258

4,333 11.1
11 3,810 160 13.4
14 3,800 264 12.4
10 3,791 205 14.2
40 3,760 252 15.7
31 3,574 184 10.9
28 3,291 155 10.5
34 2,780 211 11.3
81 2,432 168 14.1
6 2,224 122 13.6
30 2,175 215 14.9
62 2,092 84 14.4
9 2,068 98 13.2
42 2,036 160 11.2
12 1,837 90 11.1

55 1,690 102 13.3
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Community-Based Routes

56 1,615 68 15.1
5 1,334 79 12.6
83 1,145 78 114
20 1,104 79 15.3
4 1,009 65 10.7
88 958 66 11.6
16 807 51 8.9
48 681 69 9.7
15 535 43 11.3
3 472 29 12.9
23 378 19 7.0
17 269 43 13.9

57 202 19 111
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Recommendations: 1-3 Years

Begin Rapid service implementation on top 2-3 corridors

Improve frequency on high-performing network
corridors

Reallocate resources from unproductive services

Begin implementation of commuter services (I-95
Express and I-595 Express)

Look for ways to streamline service on network routes

Do all of the above within BCT’s existing annual budget
process
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Recommendations: 4-6 Years

Continue implementation of Rapid service on top-
performing corridors:
SR7 /441
Oakland Park
US 1 south of BCT
Continue implementation of Commuter services
Sawgrass Mills to downtown Ft. Lauderdale
Downtown Ft. Lauderdale to downtown Miami

Requires funding from existing or new sources
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Recommendations: 7-10 Years

Continue implementation of Rapid service on top
eight corridors:

Sunrise Blvd

Hollywood/Pines Blvd

Broward Blvd

University Dr

Dixie Highway
Requires additional funding from existing or new
sources



Current BCT
System
== Network

Community
== Commuter

— Tri-Rail
Upame; ey 2010

0O . W

Atlawti,

Proposed BCT

System

== Rapid

== Network
Community

== Commuter

— Ti-Rail
updatit: Jarnary 210

0 . W

{?cran

+
i
8

H

X

:

¥
.
-
ELL..
P T @
o =
,,,,,, H
. e W
......
U (N
i * @
ad 117 18 e
:i - é
] &
et = oy
! eh
il
&
-“ﬂ--»“@ fuocny
A —-;;-,u‘_-;- el
P g
..
i r
LA (|
@ ap
lE
5 a1l
I e 11
< =l
sl
v r—
% iy
5 1
iRty
s

=
i
RI
@

{?cran

Atlawti,




[HEY
~N

HERHLLAD

AT P

LAWQrace
Mills Mall

W N ITHAYE

SHEDHH

L o DAL TR

-
3

[kl

s HLaL W

[y

CYFREAS AL

AL, sl whTH &7 é
. s

s 2

(=1} 2L

Vi i L)

i LIRS LN

L aTH 5T

AR W

Westbound |

HEGH HLL PO

E
E

b DAL T

ALY

il STH ET |

W PRnaEELT En

i £

—_—

w

WAL D

BT B T

Eastbound |

FT T 13
BT 3
ARLAKD FARKHLYD -
Q"h‘ f*"(ﬂla._ adgy |~
F
Eawgrace -'.‘
Millc Mall
=
—
3 ' -
¥ H
Route 72 Passenger BRCGAWARD
Service Frequencies (Minutez) ) Boa rding & Ahg hting -
Weekday Eat/ 3un [
Sawgrass Mils Mal, Gresn Tosd Erfrance, i Nortreast 41 STes an waekday‘ W
A1A Gat Sosan Mie ¥ Cakland Park Soulevard
A Mid B EVE ‘
Easthours 15 W 15 20030645 ) Ons 300 s Route 72
iessound 15 = 15 20730645 30D Offs . . BCT Bus Metwork
Current Span of Service b . Tri-Rail
Eastiound Weskound ‘ 1 50
i b ay 0500 - 24:35 05020 - 408 O 4] 1 2
‘Saturday 0%:40 - 24:35 O30 - 23040 I . i
S day D& - ZHES DE20- 2040 Y 75 Miles 1ML

pdsii A B




East
800
4030
200
4730
200
200

Weekday

|‘___. £ 4 TNV

o EOF SN

Load
—— 0
|

JTor

——

SR

——

e

Passenger Activity Graph

/“" _\//__HH‘-———H___

o

=

Tine.

v

—_

-ll-.lll-.-h'lr.!.

EECE
ENE
EEAE T

WAV Y DRTED

O ANEE Hilvd T D

W LT IHE e DR
HEA TIIINE M DY THYD
* BIVE Mol ORI

10T IHE S o ORI

W L4 IHE S DT

WAL INE M DT

W 5L IHE M OO

WEL INE M DT

(0 A0AH SO0 Wi T TD
W 6 TN Wi OH T

W TN Ml OHY T

W8 I M OHY T

W SN M OHY T

T INE Ml O T

W ST HONYE R DN TR
8 AN e DT
MO Wi THYTHYD
 MESOAE Ml THYTHYD
OERMTN Halvd Ty Tl

R AT M TN YT Y0

W B NS i THYTHYD

A 55 AN Hilyd THYTHY0

A B MR Hild T Y TH Y0
DI Hidd TH TR

WAL T iy TN YT Y0

W OED AT iyl TN YT Y0

IR AT iyl TN YT Y0

W OAE AT il TN T Y0

Q4 Gl AR I Sl o QIR0
WO AT Ml TN T Y0

AR AN il TR YT Y

A B AT Ml TN YT 0

L SO sl e DR T

R AT Ml TN T Y0

W AT Ml TN T Y0

0 B BT M (B T

A AF AR Ml TN YT 0

o 5 AR Ml YT 0

W AW My TN TH Y0

WS AN i Y T Y0

W ES AT il TN YT Y0

IR AT iyl TN T Y0

W P A HE e OH YT YD

R AT Ml TN YT Y0

W 00 AR i O YT

B A VHEEA N M YYD
OIEAAT H bl Y Tl
TIHES O VE Wi OO
Hihcl S LBOEE MEhd D O
0 1L il O T

04 LEEEAIIVE MEhd O O
04 L EEAINVE Wi O T
W il W HE O YT

G AN N OR D
HOKY S| S MEd O T
SHid L (8 MHE Wl d DR THVD
W 1 A HE O YYD

1 58 WHUE MR ONYTHYE

TIIH BOWE Hifvd QR 0
HTHH BOWE Hild NYTHYO
HTTH BOWE Hild NYTHYO
AMEN B e o DTG

& I WHE i ONYTHYE
SN VIHE Wl vl O T
T D T W O T

L G RN M QN T
7 20 5 U WG IR TN
T KAOT MARE M v IR D

| A TEMNEODNIN S

Ons and Offs

200
150
50
o
200
150
]
200
150
200
150
50
[ L
]
450
L]
Ay 300

72 - A1A - Sawgrass Mills Mall

Broward County

_\'Eﬂ|ﬂg 100
2K Feziiog
Mig-Day 100
AM Pealiog

| W BTN OBNIYE

| WL M SERNY

SO IOV EON DE N
ETIN ESVEDMNE

1

Load

Fage 1of 1

Transportation Management & Design, Inc & 2008

Broward County Transit COA



(@)
i

&30
00
800
400
200
a

1800
1600
1400
1200
1000
OO
E00
200

=]
a
L =}

West

Weekday
|

Load

ty Graph

vi

Passenger Act

ﬁﬁ.

—_—

—

_\\—‘_

|‘ "li il I‘ Ll et

T T

T

"

FTTW R RIS
R N BELMN
FEL=EIE TS AT
AT JHNT WY L N
W OEEL MR CENWNY
o CE MWS OO
MO MR S Yl DT
T LB Wi O T
L G b AR W I D
L G bR W I D
B SNV IHE R e O D
B SEHECNE Wi TG
BEE MWE Wi O TRV
HTIH BONE Hed o TNV THYD
TIIH EIWE Hish'd DY T
W N Wi T TR
I L O ML H ol d THY TH YO
PSR WA Malyd Oy T
W FR A Ml T T
YO Y R MW el o DN 0
0 ALEHRAINE Hiivd O IO
0 ALEEEA NG HEd O T
DMLY WE HENE O THD
H0D.LME WY O THYD
B A S MU M O THD
B VS ANV W W O T
WRR MR Wi T T
R N Wi TN T
W0 A Wl T T
o EE MR Ml Y T
¥ EE MR Halfvd (Y TiYO
05 MR i TN Tl
L LF AT Wil O T
W OF MR Wi O T
LR MR Wi O T
() B F BIVE e d DNV THYD
(30 L EIYE W N DD
L0 NS HENG O THYD
WO MU W T T
WEE MWE W TN TRV
015 5 SN B el TG
W L N Wi N T
WSE M Ml Ty TR0
W LE WA il T T
LEE AN Wil Y O
W LE NN il DY T
WL WU WG O T
Wk MU WG OHY TV
K SRV M I D
W0 MBS Y o DT
ESNMESWINE HiEYd THY T D
WO MHIE e o DTN
WE NN Y o DR
W BTN e vl TN TG
T SN X il O T
R IR ol i DR Tl
o0 IR ol ' DI Tl
R N vl Yo WY TO
W0k TUE W YT YD

Page 1 of 1

(k) W SIS o ORIV
LT 38 Wi d NYTHYD
WGk IUE W YYD
WDk S i d DMWTAYD
WLk S R d DMYTAYD
WO 3B Wi d UYTHYD
(300 BV Wi d TNWTHYD
WA I Wi d TN THYD
WL B Wi d DNYTHYD
QAL AT Maid T Tl
Wi W el o N TS0

l.1
-F‘—‘-H_
| -

5 FE Y
SOT N

SOT IR0 WD DWD
DB D0 LD
Sk ALY

cl
D_D—

Oms and Offs
I-f?’i"ljr |

[ =

[
o L=
0

oo

=

100
100
100
I3
o

200
o0
o0
o0
W Feak
200
o0

vening

Broward County
72 - A1A - Sawgrass Mills Mall

Mig-Day
AN Peat

Load

Transporation Managemsnt & Design, Inc & 2008

Broward County Transit COA



e

Rt. 72 - Highlights

Weekday 63.5
Saturday 57.0
Service Effectiveness  >unday 46.4

BCT System-wide Weekday Average: 35.1 pph

Both segments of Route 72 performed equally well.

Financial
Performance Weekday 435% | S 0811 S 11,634
Saturday 391% | S 098 | S 6,835
Sunday 31.2% | S 1.39 | § 4,345

High farebox recovery ratio and low subsidy per passenger.



EEEE————————...

Rt. 72 Riders - Avg. Daily Trip Purpose

Work — 54%

Personal Business — 17%
School - 13%

Shopping — 6%

Medical — 6%

Other — 5%
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Rt. 72 - Challenges

On-Time Performance (0-5 Minutes)
AM Peak | Mid-Day | PM Peak | Evening | Summary
Weekday 56.6% | 47.4% 38.3% | 44.3% 47.1%
Saturday 52.6% | 74.3% 33.3% | 29.6% 50.0%
Schedule Adherence | synday 0.0% | 23.3% 66.7% | 57.1% 36.8%

On-Time performance was very low with 50% or less trips departing on time. Weekdays see on

average 27.9% of trips leave late, 29.4% on Saturday, and 46.1% on Sunday. Trips running ahead of
schedule make up 25% on weekdays, 20.6% on Saturdays, and 17.1% on Sundays.

* Above average system performance for all day types

On-time performance is an issue with nearly a quarter of trips running late and another
quarter of the trips running early

Many trips over or approaching capacity during weekday and Saturday service

High financial performance with above average farebox recovery ratio and low subsidy
per passenger

Key Findings
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Key Corridor Study Discussion Points

Can Rapid transit service upgrades flourish on
Oakland Park Blvd. with current roadway design,
traffic signalization, and ROW characteristics of
corridor?

Current BCT riders must benefit and new riders

should be attracted to rapid transit service on
corridor.

Will a Oakland Park Blvd. Rapid require segmentation
and/or deviation into Downtown Ft. Lauderdale?
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